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1. Executive Summary & Market Drivers

Medical schemes continue to face intense financial pressures, with contribution increases
running 3% to 4% above CPI during 2025. This has driven members toward lower-cost options
or delayed scheme joining. Hospital admission rates are rising steadily, with mental health
conditions and surgical procedures, particularly cataract removals, driving significant hospital
activity. Hospital-related claims, including in-hospital medical specialists, have experienced
average cost increases of 8.1% per annum.

Zestlife claims data for 2025/2026 highlights that in-hospital specialist shortfalls and co-
payments make up a staggering 86% of total claims paid (with in-hospital procedures
accounting for 74% alone). Specialists continue to charge well above medical scheme rates
due to supply and demand imbalances, specialist emigration, and soaring malpractice
insurance costs, with most charging between 2.2 times and 3.4 times the Medical Scheme
Tariff (MST). Gynaecologists, ENT specialists, and cardiothoracic surgeons lead the highest
multiples. Furthermore, an increasing trend has emerged where specialists demand disclosure
of gap cover to adjust their fees, a practice Zestlife strongly opposes.

To shield clients from escalating out-of-pocket medical expenses, Zestlife has introduced
innovative new benefits and enhanced limits across its 2027 product portfolio while keeping
average premium adjustments to a moderate 6.24%. Notably, to align with statutory
demarcation legislation, the Overall Annual Limit (OAL) has increased from R219,800 to
R230,800 per individual insured per annum for 2027.

2. Retail Premium Comparison (2027)

Product 2027
it Category Monthly Premium Notes / Adjustments
Option
Rate
Universal Individual (<42 yrs) R633 Flagship comprehensive cover

Universal Individual (42-54 yrs) R633 Comprehensive cover tier



2027

cp)ft?::t Category Monthly Premium Notes / Adjustments
Rate
Universal Individual (55-64 yrs) R851 Tiered age adjustment
Universal Individual (65+ yrs) R996 Senior comprehensive tier
Universal Family (Al lives <42 yrs) R851 Full family protection
Universal Family (Al lives <65 yrs) R851 Full family protection
Universal Family (1+ lives >65 yrs) R996 Senior family tier
Essential Individual (<55 yrs) R455 Balanced mid-tier cover
Essential Individual (55-64 yrs) R589 Mid-tier age band
Essential Individual (65+ yrs) R685 Senior mid-tier
Essential Family (All lives <65 yrs) R589 Family mid-tier protection
Essential Family (1+ lives >65 yrs) R685 Senior family mid-tier
Optimal Individual (<42 yrs) R293 ;)g;é;effective core cover (Expanded from <35 yrs in
Optimal Family (Al lives <42 yrs) RA95 Affordable core family protection (Newly expanded

structure for 2027)

3. Comprehensive Benefit Comparison by Option

Universal Option
Zestlife's flagship policy, offering market-leading shortfall protection and innovative new
wellness and family benefits.

Benefit Category

Medical Expense
Shortfall

Non-DSP Co-
Payment

First Night Home
Recovery

Child Development
Screening

Neonatal ICU (NICU)
Benefit

2027 Enhanced Limit / Rule

An additional 500% of the Medical Scheme
Standard Tariff (total up to 600%-800% depending
on scheme rate paid).

R16,800 limit applies per claim event, claimable
up to twice per calendar year.

Up to R1,000 per event; max R3,000 per policy per
calendar year (NEW).

Up to R2,000 per policy per calendar year for
children under 11 (NEW).

Once-off payment of R7,500 (NEW, outside overall
R230,800 limit).

Individual Client Impact

Covers major shortfalls on surgeons,
anaesthetists, and in-hospital
specialists.

Enhanced relief when utilizing non-
network private hospital facilities.

Covers post-hospital support services
(nurse/carer) within 24 hours of
discharge.

Specialized screenings for ADHD,
speech impairment, dyslexia, and
autism assessments.

Financial cushion if a newborn is
admitted to NICU for 3+ consecutive
days.



Benefit Category

Medical Scheme
Upgrade Waiver

Cosmetic Breast
Reconstruction

Internal Prostheses

Casualty (Accident &

Iliness)

MRI, PET, CT Scans
& Scopes

2027 Enhanced Limit/ Rule

Up to R30,000 per policy per calendar year (NEW).

Up to R40,000 per individual insured (Enhanced by

38% from R29,000).

Maximum of R48,300 per family. Includes raised
sub-limits for stents (R5,300), pacemakers
(R8,400), and intraocular lenses (R6,800).

Up to R28,000 for accidental injury; Up to R3,100
for emergency illness (children < 11).

R5,200 per claim (up to R16,800 per policy per
year). Scopes explicitly added to the benefit.

Individual Client Impact

Covers additional premium costs if an
option upgrade is approved outside the
normal window.

Covers non-affected breast symmetry
reconstruction following single
mastectomy for cancer.

Reduces out-of-pocket exposure on
expensive medical devices and artificial
joints.

Direct support for emergency room fees
not covered by the underlying medical
scheme.

Fills the gap when medical schemes
apply co-payments to specialized
radiology and scopes.

Essential Option

Balanced protection designed for growing families and individuals seeking robust core
shortfalls.

Benefit Category

Medical Expense Shortfall

Cosmetic Breast
Reconstruction

Core Hospital & Co-

Payments

2027 Benefit Limit / Rule

Up to 500% of medical scheme tariff.

Up to R40,000 per individual insured
(Enhanced by 38%).

Aligned with Zestlife standards.

Optimal Option

Benefit Category

Medical Expense
Shortfall

Non-DSP Co-
Payment

Family Entry
Pricing

2027 Benefit Limit / Rule

Core shortfall protection tier.

R16,800 limit per claim event, claimable twice per
calendar year (Enhanced).

R495 per month for families where all lives
insured are under 42.

Individual Client Impact

Substantial cover for in-hospital specialist
and surgeon billing.

Post-mastectomy symmetry reconstruction
support.

Essential protection against standard
deductibles and shortfalls.

Budget-friendly core gap cover with accessible family entry pricing.

Individual Client Impact

Essential defense against baseline doctor
billing gaps.

Greater predictability when facing non-
network facility penalties.

High-value, low-cost entry point for young
families.



4. Zestlife Dental Cover Product (Optional Add-On)

A specialised short-term health insurance policy designed to help clients manage the high cost
of private dental care, available in two distinct tiers:

e Superior Dentistry Cover: Comprehensive range of dental treatment costs with higher
stated benefit amounts.

¢ Smart Dentistry Cover: Affordable funding for frequently incurred dental treatment
costs with accessible benefit limits.

Covered Events: General dentistry (check-ups, cleaning), severely decayed/damaged teeth,
impacted wisdom teeth, dental emergencies, abscesses, chipped/fractured/knocked teeth,

jaw fractures, and oral cancer.

Dental Cover Monthly Premiums (2027)

Plan Option Individual Cover Family Cover (Policyholder, Spouse & up to 4 Children)
Superior Dentistry Cover R358 R721
Smart Dentistry Cover R185 R397

5. Policyholder Rules, Operational Standards & Service Excellence

e Claims Turnaround & Service: Zestlife assesses and pays approximately 1,750 claims
monthly. While the official claims SLA is 15 working days, actual turnaround averages
between 4 to 8 days. Assessors actively assist clients by contacting medical providers
directly or guiding them on correcting scheme misallocations.

e Ratings: Boasts a stellar HelloPeter rating of 4 out of 5 and a trust indicator of 9.8 out of
10.

6. HealthGroup Recommendation

HealthGroup views Zestlife Gap Cover as an exceptionally strong, client-centric offering for
2027, highlighted by groundbreaking new benefits (such as the First Night Home Recovery,
Child Development Screening, and NICU cash payouts) and a modest average premium
increase of 6.24%.

Unless your personal circumstances or medical scheme plan require a specific structural
adjustment, we strongly advise maintaining your existing Zestlife policy, or upgrading to the
enhanced Universal tier, to ensure comprehensive protection against rising private healthcare
shortfalls in 2027.

Prepared by:

HealthGroup | www.healthgroup.org.za
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